“It’s a long time since I’ve seen Alex interact with
kids her own age in such a positive way. It has
definitely helped her confidence.”

Lockdown highlighted the risks of
an indoor sedentary lifestyle . Youth
clubs, school outdoor programmes
& residential centres have all been in
decline in the Highlands for a
decade or more. We offer free-toaccess activities taking place at the
same, same place week-in, weekout.
Àban exists to improve lives by
making healthy outdoor adventure
part of their everyday routine.
Our adventurous learning ethos is
local, affordable and accessible to
all.

How we achieve our charitable objects:
•

•
•

•

An “AdventureNurture” programme for S1 pupils at
InvernessHighSchool, serving the most deprived
catchment area in the Highlands. This helps the
school to engage with children who are most at risk
of dropping out of school.
Friday afternoon outdoor youth club for young adult
carers, run with our partner charity Connecting
Carers.
The largest Open Award Group for Duke of
Edinburgh’s Award in the Highlands, bringing
together 16 - 25 years olds from across the area.
We offer 10 x full Scholarships every year.
Free of charge outdoor equipment library for
families who can’t afford to get outdoors

Our Aims
A few snapshots:
Improve confidence as youngsters get ready for
the world of work
Integrate healthy outdoor activities as a
normal part of daily life
Help the next generation to value, enjoy and
protect our natural world

We started life as a pilot project for 8 children in January
2021. A year and half later we have reached 150
children and young people in total, including:
• A teenage girls bikepacking camp
• A sea kayaking project for children living on the
Beauly Firth who have never had the chance to paddle
on the sea before
• Unique Gold DofE expeditions delivered using only
public transport, so young people know how to get to
the mountains by themselves

Excellent governance & regulatory standards

Why Does it Matter?

We are governed by a proactive board of 4 Trustees with a
wealth of experience. Our Chief Executive Johannes Petersen
has 20 years experience in the outdoor education field. As an
organisation we meet the following regulatory standards:
Adventure Activities Licensing Authority
Directly Licensed Centre (Duke of Edinburgh’s Award)
Highland Council Approved Provider
Fully insured by Activity Industry Mutual
.

NatureScot and the James Hutton Institute
have recently published large-scale studies
which together demonstrate that outdoor
exercise is highly effective in improving both
physical and mental health, but that access
to the outdoors in Scotland is correlated
to higher socioeconomic groups. We’re
committed to redressing that imbalance.

Our Operating Model
Many small outdoor education charities have come and gone over the
years. Over-reliance on grant funding is a common problem. We aim to be
an independent charity which can meet at least 2/3 of our operating costs
through our own trading operations.
We set a positive example to our community: a healthy outdoor lifestyle is
the ideal preparation for the world of work. We generate income through
offering the Adventurous Learning philosophy in three commercial
packages:

We measure our social impact by setting
clear outcomes and indicators before
each project. This is done together with our
participants, their parents and their teachers.
We ask our participants what they value from
the outdoors. We are currently engaged in
research with a the Adventurous Learning
team at the Norwegian School of Sport
Sciences.

• Holiday Camps
• Guided Climbing & Mountaineering Programmes
• Kessock Ferry Swim
We have 2 full-time staff supported by
4 assistant leaders (freelance) and 6 volunteers.
We are registered with the Living Wage Foundation.
We seek financial support from
funders who share our passion for the outdoors.
We have built successful relationships with:
• The People’s Postcode Trust
• Firstport for Entrepreneurs
• The Foundation for Social Entrepreneurs
• NatureScot (Scottish Natural Heritage)
• Christina Mary Hendrie Trust
• Highland Children’s Trust
• Andrew Salvesen Family Trust
• Neil Mackenzie Trust
• The Silverhill Trust

Kessock Ferry Swim shows what we can achieve
• This historic event had not run since 1968
• 300 swimmers took part from all over the UK
• Organised from scratch in 6 months, negotiating
with 20+ stakeholders around the Beauly Firth
• Raised £17,000 and generated £35,000 spend in
the local economy - most of that in Merkinch, the
most deprived community in the Highlands. We used
local suppliers & contractors wherever possible.
• National press coverage

